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REGIONAL WIRELESS COOPERATIVE

TRWC Board of Directors Meeting

May 19, 2022 - 11:00 a.m. to 12:00 p.m.

Video Conference: Microsoft Teams Meeting
Audio only 480-535-7460, Access Code 560290898#

Agenda

1)

2)

3)

4)

5)

6)

7)

8)

Call to Order and Opening Comments

a. Audio and video recording
b. Board representative roll-call

Public Comment

Members of the public may address the Board on items not on the printed agenda. Please address
the Board by sending an email to gina.ross@mesaaz.gov by 11:00 a.m. on May 19, 2022. (limited to
500 words — identify your name, address and whether you wish your comment to be read at the
meeting or just submitted as part of the written record). The Board may not discuss or take action on
any issue raised during public comment until a later meeting. Speakers are limited to three (3)
minutes each. Only one comment per person per Agenda Item will be allowed and comments without
identifying name and address will not be read or submitted as part of the written record.

Discussion and Action on Board Meeting Minutes

March 17, 2022, Board Meeting Minutes

Ratify Emergency Network Access for Town of Florence — Dale Shaw

Executive Committee Updates — Co-Chair Duggan

Network Administrator Updates

a. Finance Update — Angie Huckaby
b. Network Updates and Performance overview — Chuck Craig

Comments from the Board

An opportunity will be provided for Board members to present a brief summary of current events. The
Board is not allowed to propose, discuss, deliberate or take action at the meeting on any matter in the
summary, unless the specific matter is properly noticed for legal action.

Next TRWC Board Meetings:

September 22, 2022


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yjg1Y2Y4NmYtNDQzMy00ZTJkLWE1MjItNzdlZTc3Njk3ODRm%40thread.v2/0?context=%7b%22Tid%22%3a%22a5cbe45f-1120-441c-a6e7-864e2c77e8c4%22%2c%22Oid%22%3a%22d2efb604-6228-4508-adf7-3ac0a3072069%22%7d

9) Future Board of Directors Schedule

Date Upcoming Agenda ltems
9/22/22 Prelim Budget Review
12/13/22 Budget Adoption

10) Adjournment
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REGIONAL WIRELESS COOPERATIVE

TRWC Board of Directors Meeting Minutes
March 17, 2022 - 2:00 p.m.

Phoenix-Mesa Gateway Airport (PMGA)
Administration Building, Board Room

5835 S. Sossaman Road

Mesa, AZ 85212

1)

2)

3)

4)

Call to Order and Opening Comments

a. Materials and sign-in sheet

b. Speaker cards

c. Audio and video recording
Chairman Kross called the meeting to order and welcomed the attendees. He also provided
instruction on the process for public comment and reminded the participants the meeting is
audio recorded.

d. Attendees: Chairman Kross, Director Bushy, Director Pombier, Director Barnhart, Director
Mooney, Director Duggan, Director Krushak

e. Welcome new Board and Staff members: Chairman Kross announced the TRWC member
departures and welcomed the new members. Director Openshaw and Executive Committee
Co-Chair Dvorak retired. Mark Barnhart is the new Director representing Fort McDowell
Yavapai Nation and Chuck Craig replaced Denis Murphy.

Public Comment

Members of the public may address the Board on items not on the printed agenda. Please complete
a “Request to Speak Card”, located at the entry of the room and promptly turn it in to the Executive
Director or designee prior to the beginning of the meeting. There is a time limit of three minutes for
comments.

No public comment requests were received.

Discussion and Action on Board Meeting Minutes

There were no questions or comments on the Board Meeting Minutes for September 27, 2021.
Director Busby motioned for an approval of the minutes and Director Duggan seconded the motion.
All Board members who were in favor signaled by saying aye; there was no opposition, the motion
passed unanimously.

Executive Committee Updates - Co-Chair Duggan

Co-Chair Duggan gave a brief update on the Executive Committee discussions. The Executive
Committee is working on system expansion updates through Queen Creek, Gilbert, and Superstition.
They are also reviewing the maximization of the existing budget and prepping for next year’s budget.
The Committee has had further conversations regarding enhanced data and how the end users can
utilize the product, what the integration will look like, and how the systems will connect.



5)

6)

7)

8)

9)

10)

Network Administrator Updates — Angie Huckaby, Chuck Craig

Ms. Huckaby reviewed the finances stating that everything is on track with the exception of repair
maintenance. We are over by a minimal amount and will be over at year end with this cost. All other
expenses for O & M and Capital are on track or under budget at this time.

In Mr. Craig’s absence, Mr. Brunk reviewed the Network Administrator Updates as provided in the
PowerPoint Presentation located on the Topaz website.

Director Pombier asked for clarification on the use of the Trunked Radio system verses the VHF
system for future planning considerations. Director Duggan responded with a description of the fire
services use of VHF for hazard zone communications. He stated that the VHF system is more reliable
in the buildings for radio contact and is part of the Fire Fighters Safety Initiative. Director Pombier
expressed that a future review and understanding of the system’s use will be helpful.

No further questions or comments from the Board.

FirstNet /| AT&T Updates — David Faulkner, Amos Chalmers

Mr. Faulkner gave a brief background on his experiences with FirstNet. Mr. Chalmers gave a review
on the history of FirstNet and AT&T over the years. He then briefly reviewed the Push to Talk radio
and that they are continuing to develop extra connections. He also stated that they have video
available on Push to Talk and announced that Motorola will be the second Mission Critical Push to
Talk Rapid Response vendor. FirstNet / AT&T has also increased their deployable fleet, small
portable cellular sites which are built to solve gaps in the existing fleet of deployable assets. Mr.
Chalmers ended his presentation by stating that in 2021 they had a peak year putting up 135 towers.

No questions or comments from the Board

Comments from the Board

An opportunity will be provided for Board members to present a brief summary of current events. The
Board is not allowed to propose, discuss, deliberate or take action at the meeting on any matter in the
summary, unless the specific matter is properly noticed for legal action.

No comments from the Board

Next TRWC Board Meetings:

May 19, 2022

Future Board of Directors Schedule

Date Upcoming Agenda ltems
5/19/22 Regional Updates
9/13/22 Prelim Budget Review
12/13/22 Budget Adoption

Retirement Recognition

Chairman Kross recognized and thanked Chief Mark Openshaw’s service to the TRWC, his vital role
as a Board member and his active membership in the Executive Committee. He welcomed Chief
Barnhart as the new representing Board Member for Fort McDowell Yavapai Nation.

Mr. Shaw and Chairman Kross recognized Mr. Murphy’s new role representing the Mesa Fire



Department and thanked him for his service to the TRWC.

11) Adjournment

Chairman Kross adjourned the meeting at 2:51pm.

All meeting materials, dates and times are posted on the TOPAZ website http://topazrwc.org/


http://topazrwc.org/



















full force and effect if the remaining provisions permit the Parties to obtain the practical benefits
of this Agreement. If any law or court of competent jurisdiction prohibits or excuses any Party
from undertaking any contractual commitment to perform any act under this Agreement, this
Agreement shall remain in full force and effect, but the provisions requiring such action shall be
deemed to permit the Party to take such action at its discretion, if such a construction is permitted
by law.

20.  Attornevs’ Fees. The Parties agree that the prevailing Party in any litigation or
arbitration arising out of this Agreement may be awarded reasonable attorneys' fees, court costs
and other related costs and fees from the other Party.

21.  Headings. Section headings are inserted in this Agreement solely for convenience and
the section headings shall not by themselves alter, modify, limit, expand or otherwise affect the
meaning of any provision of this Agreement.

22. Counterparts. This Agreement may be signed in counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same instrument.

23.  Recitals Incorporated. The Parties acknowledge that the Recitals to this Agreement are
true, accurate and correct, and are hereby incorporated into and made a part of the operative
provisions of this Agreement as if fully set forth therein without difference or distinction.

24. Personnel. This Agreement is not intended to and will not constitute, create, give rise
to, or otherwise recognize a joint venture, partnership or formal business association or
organization of any kind between the Parties. No employee, agent, or servant of a Party shall be
deemed to be an employee, agent or servant of the other Party. Except as otherwise provided by
Sections 7 and 8 of this Agreement, each Party will be solely and entirely responsible for its acts
and the acts of its employees, agents, servants, subcontractors, and volunteers during the
performance of this Agreement. Each Party will have total responsibility for all salaries, wages,
bonuses, retirement withholdings, worker’s compensation, occupational disease compensation,
unemployment compensation, other employment compensation, other employee benefits, and all
employer’s taxes and premiums concerning the persons who are supplied by that Party in the
performance of this Agreement, and each Party agrees to hold the other Party harmless from any
liability thereof.

25.  E-Verify Laws. To the extent applicable under A.R.S. §§ 41-4401 and 23-214, Florence
and Florence Emergency Participants represent and warrant compliance with all applicable
federal immigration laws and regulations that relate to their employees. Breach of the above-
mentioned warranty shall be deemed a material breach of the Agreement and may result in the
termination of the Agreement by Mesa.

26.  Authority to Execute. Subject to Section 1.2 herein and Section 2.1.3 of the TRWC
Governance Agreement, the individuals executing this Agreement on behalf of the Parties hereto
represent that they have authority to execute this Agreement on behalf of such Parties, and
represent that upon execution, this Agreement shall be binding and no further action is or shall
be necessary to make the Agreement enforceable in its entirety.
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27. Interoperabilitv Agreement. Florence and the City of Mesa have entered into an

Agreement dated July 21, 2014 for Interoperability (“Interoperability Agreement”) to address
Florence’s use of the TRWC Network on an intermittent basis. To the extent that any provisions
of this Agreement conflict with the Interoperability Agreement, the provisions of this Agreement
shall control over conflicting provisions in the Interoperability Agreement.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly
authorized officers.

CITY OF MESA

By: @)/@y(‘ Date: |03/25/2022

Title: Dale Shaw, TRWC Director

The Town of Florence, Arizona
an Arizona municipal corporation

£ T

Vs S
By: _ Date: (V)i 95,9 043
Title: Town Manger_Li%¢c G

“TErim

ATTEST
By: YOl A & SRSV TBMOUAL Date: J1 LA RS0 &
—Tnverim Depalyiocon Clete
APPROVED AS TO FORM:

BYCW % Date: 7/}702&0’//’( AS, 2R

Title: ~{ Cvwrm {4’ 7"‘1’7"’\22,/ '
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Dale Shaw
03/25/2022








	Agenda
	Minutes 3-17-2022
	Florence Agreement
	O & M
	Capital



